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Championing better work and working lives

The CIPD’s purpose is to champion better work and working lives by improving practices in people and 
organisation development, for the benefit of individuals, businesses, economies and society. Our research work plays 
a critical role – providing the content and credibility for us to drive practice, raise standards and offer advice, guidance 
and practical support to the profession. Our research also informs our advocacy and engagement with policy-makers 
and other opinion-formers on behalf of the profession we represent. 

To increase our impact, in service of our purpose, we’re focusing our research agenda on three core themes: the future 
of work, the diverse and changing nature of the workforce, and the culture and organisation of the workplace.

About us

The CIPD is the professional body for HR and people development. We have over 130,000 members internationally 
– working in HR, learning and development, people management and consulting across private businesses and 
organisations in the public and voluntary sectors. We are an independent and not-for-profit organisation, guided in 
our work by the evidence and the front-line experience of our members.

WORK
Our focus on work includes what 
work is and where, when and how 
work takes place, as well as 
trends and changes in skills and 
job needs, changing career 
patterns, global mobility, 
technological developments and 
new ways of working.

WORKPLACE
Our focus on the workplace includes how organisations are 
evolving and adapting, understanding of culture, trust and 
engagement, and how people are best organised, developed, 
managed, motivated and rewarded to perform at their best.

WORKFORCE
Our focus on the workforce includes 
demographics, generational shifts, 
attitudes and expectations, the 

changing skills base and trends 
in learning and education.
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The CIPD research report Putting 
Social Media to Work: Lessons 
from employers draws on in-depth 
case study research with seven 
organisations to explore the 
potential of social media for use 
with and by employees, aiming to 
shed light on how this potential is 
being realised. 

The report focuses on how, in 
practical ways, the use of social 
media creates business value or 
contributes to the smooth running 
of organisations. It looks at how 
enterprise social networks are 
developed within organisations and 
what factors and practices help 
them to be used effectively.

Below are brief descriptions of 
the case study organisations 
discussed within the report. Full 
individual case studies of some of 
these organisations are available 
to download as separate PDFs 
accompanying this summary.

Putting social media to work
Case studies

Adnams is an independent UK brewer, distiller and retailer that describes itself as a values-based business 
committed to a sustainable future. It has encouraged and supported employees to use social media to engage 
with customers and strengthen its brand. Through blogs and social media platforms, employees are able to 
develop their online persona as a part of Adnams.  
www.adnams.co.uk

Main focus 
Customer engagement and brand advocacy

Bromford is a social enterprise that provides housing and other community services. It has about 1,250 
employees based at about 150 different sites. Bromford has focused on being a ‘great place to work’ for over 
a decade. It is in this context that extensive use of Yammer and other social media has been encouraged, as a 
facilitator to create a more engaging and empowering workplace.  
www.bromford.co.uk

Main focus
Discussion forums, employee engagement, networking and organisational culture

Cape UK supplies services to the energy sector, including scaffolding, thermal insulation and rope access. 
Recruitment is a particularly significant factor in Cape’s operations: it more than doubles the size of its 
workforce over the summer months and often needs to recruit at very short notice. Using Facebook has 
transformed Cape’s hiring process and has been used to help employee relations. www.capeplc.com

Main focus
Recruitment and employee relations

http://www.cipd.co.uk/hr-resources/research/social-media-work-lessons-employers.aspx
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Marks & Spencer employs about 70,000 people in the UK, where it has over 700 shops. Over recent years, 
the organisation’s culture has become more open and collaborative, and its leadership more devolved. 
Yammer, used alongside a more interactive intranet, is a key tool in this ongoing journey to create a more 
positive working environment and get the best out of employees.  
www.marksandspencer.com

Main focus
Employee engagement, L&D and service improvement

Devon and Cornwall Police has approximately 6,000 staff and 500 volunteers and covers a population 
of about 1.5 million residents. It is using social media platforms variously to encourage more independent 
learning, create forums for workplace discussions, make improvements to services and the quality of working 
life and enable officers to engage with the public. www.devon-cornwall.police.uk

Main focus
Discussion forums, engagement with the public and L&D

Santa Fe Group is a global relocation service provider which formed from a merger of Santa Fe (Asia based), 
Interdean (Europe) and Wridgways (Australia). It has developed an enterprise social learning network, The 
Academy Online, to transform learning and development in the organisation and start to build a common 
corporate culture across the group. www.thesantafegroup.com

Main focus
Learning and development

Southeastern runs train services in London, Kent and East Sussex, employing about 3,800 staff across 179 
stations. A central focus of its people strategy has been employee voice and communication. Alongside 
initiatives such as company councils, focus groups and Q&A phone-ins, a major strand to this has been an 
enterprise social network, WorkMate. www.southeasternrailway.co.uk

Main focus
Employee engagement, discussion forums, networking and service improvement
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