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                People manager guide: Compassionate bereavement support

                        
                            Practical advice to help managers properly support grieving employees by providing compassionate and flexible responses in the immediate aftermath of bereavement and in the longer term.  
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Managing an employee who has suffered a bereavement requires compassion, sensitivity, and flexibility. The employee is most likely to let you know what is happening and accept support from you if you already have a good relationship with them and have built an environment that is open, respectful, kind, fair and consistent, in which people feel ‘psychologically safe’. (Psychological safety is where people feel they can speak up and share concerns, questions or ideas freely without being criticised or made to feel ‘wrong’ for doing so.)  

This guide provides advice on how to support employees who are dealing with a bereavement, both in the short and longer term. How you respond as a manager will make a huge difference to the experience of your bereaved colleague and how supported they feel when they are able to return to work.

		

	


            



    
            
        On this page

        	Understand your organisation’s bereavement policy and support
	Staying in touch
	Understand and accommodate any religious/cultural practices or special arrangements
	Build flexible responses
	Provide ongoing support
	Support for you as a manager
	Signpost to helpful services and resources
	What to do when a member of staff dies


    




    
        
            
                
                    
                
            

            
                CIPD member content

            

        

        
            This content is only available for CIPD members
        




            
                If you’re already a CIPD member, 
                
                    please sign in to access this content
                
            

    



        

        
            





        

    
        
            
            
CIPD Trust

        
        
            
Tackling barriers to work today whilst creating inclusive workplaces of tomorrow.

        

            
                Find out more
                
                    
                
            
    







        

    
        
            Bullying 
            
and harassment

        
        
            
Discover our practice guidance and recommendations to tackle bullying and harassment in the workplace. 

        

            
                View our resources
                
                    
                
            
    



        

    




    
        
            
                
                    Share

                    	
                                
                                    
                                        
                                    
                                    LinkedIn
                                
                            
	
                                
                                    
                                        
                                    
                                    Twitter
                                
                            
	
                                
                                    
                                        
                                    
                                    Facebook
                                
                            


                

            
        

    




	
		
			


    
            
                    Related content


            


        
            



    
        

                13 فبراير, 2024


                
                    Record high numbers of inactive due to long-term sick compound labour supply issues
                    
                        
                    
                



            



        

    





    
        
                Bitesize research



                
                    Avoiding burnout when making tough decisions
                    
                        
                    
                

                How can employees build mental resilience to avoid burnout, and what support can employers give? 



            

    
        
        For Members
    



        

    





    
        
                Bitesize research



                
                    Self-care for leaders to drive health and performance
                    
                        
                    
                

                Good leadership is important for organisational performance and employee outcomes, but what toll does this take on the leader?



            

    
        
        For Members
    



        

    





    
        
                Guides



                
                    Responding to suicide risk in the workplace
                    
                        
                    
                

                Practical guidance to educate your workforce and open up the culture to talk about suicide



            



        

    


            


            
                
                    
                
                
                
                    
                
            


        


        


    



    
            
                    
                    Latest guides


            


        
            



    
            
                
                
                
                
                
                
                [image: ]
            
        
                Guides



                
                    How organisations can help tackle climate change
                    
                        
                    
                

                Guidance for HR professionals on how to embed environmental sustainability into all aspects of an organisation’s employee lifecycle



            

    
        
        For Members
    



        

    





    
            
                
                
                
                
                
                
                [image: ]
            
        
                Guides



                
                    Hybrid working: Guidance for people professionals
                    
                        
                    
                

                Advice on how organisations can manage hybrid working arrangements



            



        

    





    
            
                
                
                
                
                
                
                [image: ]
            
        
                Guides



                
                    People manager guide: Supporting hybrid working
                    
                        
                    
                

                Advice for line managers on supporting and enabling hybrid working



            



        

    





    
            
                
                
                
                
                
                
                [image: ]
            
        
                Guides



                
                    Ethics at work: An employer’s guide
                    
                        
                    
                

                Red flags, practical resources and action points for employers looking to foster ethical values in their organisations



            



        

    


            


            
                
                    
                
                
                
                    
                
            


        


        

        
            All guides
            
                
            
        

    


		

	









            
        


    
        


    
        
            
                
            
            TOP
        
    


    
        
            
                
                    
                        CIPD websites
                        Visit our websites for the latest information and development.
                    

                    
                        
                            
                                
                                    Learning hub
                                    
                                
                                Explore our professional development learning platform.
                            

                            
                                
                                    People Management
                                    
                                
                                Keep up with the latest HR and L&D news.
                            

                            
                                
                                    Learning shop
                                    
                                
                                Find the right course for you.
                            

                            
                                
                                    Bookshop
                                    
                                
                                A shop provided by Kogan Page for CIPD students
                            

                        
                    
                


                
                    
                        
                            Join the CIPD
                            Enjoy exclusive access to resources, connections, events and support to further develop yourself professionally.
                        

                        
                            
                                
                                    
                                        Become a member
                                        
                                    
                                

                                
                                    
                                        Qualifications and learning
                                        
                                    
                                

                                
                                    
                                        Products and services
                                        
                                    
                                

                                
                                    
                                        Join our online community
                                        
                                    
                                

                                
                                    
                                        Get involved
                                        
                                    
                                

                                
                                    
                                        Careers at the CIPD
                                        
                                    
                                

                            
                        
                    


                    

                        Join the debate on our social channels.
                        	
                                        
                                            
                                                
                                            
                                            Linkedin
                                        
                                    
	
                                        
                                            
                                                
                                            
                                            Twitter
                                        
                                    
	
                                        
                                            
                                                
                                            
                                            Facebook
                                        
                                    
	
                                        
                                            
                                                
                                            
                                            YouTube
                                        
                                    


                    

                


                
                    
                        Contact and help
                        Find help and support or contact us.
                    

                    
                        
                            
                                
                                    Help
                                    
                                
                            

                            
                                
                                    Membership help
                                    
                                
                            

                            
                                
                                    Learning help
                                    
                                
                            

                            
                                
                                    Profession Map FAQs
                                    
                                
                            

                            
                                
                                    Connect with our teams around the world
                                    
                                
                            

                            
                                
                                    Contact us
                                    
                                
                            

                        
                    
                

            

        

    

    
        
            
                
                    © Copyright The Chartered Institute of Personnel and Development 2024, 151 The Broadway, London, SW19 1JQ, United Kingdom.Incorporated by Royal Charter. Registered as a charity in England and Wales (1079797), Scotland (SCO45154) and Ireland (20100827). 
                


                
                    
                        
                            Accessibility
                            Privacy policy
                            Cookie policy
                            Terms and conditions
                            Modern slavery statement
                        
                    

                

            

        

    

    

    

    
    



    
